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M&ITM&IT’’ss annual Trends & Spends Survey annual Trends & Spends Survey 
examines activities of the major UKexamines activities of the major UK--based based 

outbound specialist agencies. outbound specialist agencies. 

29 agencies29 agencies
849 OVERSEAS PROGRAMMES849 OVERSEAS PROGRAMMES

209,000 ROOM NIGHTS209,000 ROOM NIGHTS..



ALP toursALP tours
Archer YoungArcher Young
BCD Meetings & Incentives Ltd BCD Meetings & Incentives Ltd 
BI WorldwideBI Worldwide
Business Travel TeamBusiness Travel Team
Capital World TravelCapital World Travel
CMMCMM
Eventful SolutionsEventful Solutions
Grass RootsGrass Roots
Jack Morton WorldwideJack Morton Worldwide
Jarvis Woodhouse EventsJarvis Woodhouse Events
Lotus ConferencesLotus Conferences
Lyndon Conference ConsultantsLyndon Conference Consultants
MaritzMaritz

PARTICIPATING AGENCIESPARTICIPATING AGENCIES
MCI UKMCI UK
OlliverOlliver York TravelYork Travel
Oxford InternationalOxford International
SkybridgeSkybridge
Special Events (UK) LtdSpecial Events (UK) Ltd
The The MotivactionMotivaction GroupGroup
The Travel WorksThe Travel Works
Travel Lines Travel Lines 
Travel SolutionsTravel Solutions
Travel WorksTravel Works
Universal CITUniversal CIT
Vantage PointVantage Point
World EventsWorld Events
WorldspanWorldspan GroupGroup
ZincZinc



AVERAGE SIZE OF OUTBOUND GROUPAVERAGE SIZE OF OUTBOUND GROUP

LONG HAUL      LONG HAUL      78 PAX78 PAX

SHORT HAUL       90 PAXSHORT HAUL       90 PAX



AVERAGE DURATION OF EVENTAVERAGE DURATION OF EVENT

LONG HAUL (USA  ETC) LONG HAUL (USA  ETC) 3.8 ROOM NIGHTS3.8 ROOM NIGHTS

SHORT HAUL (EUROPE) SHORT HAUL (EUROPE) 2.6  ROOM NIGHTS          2.6  ROOM NIGHTS          



2006 UK TRENDS SURVEY RESULTS2006 UK TRENDS SURVEY RESULTS

GroupsGroups ParticipantsParticipants NightsNights

Long haulLong haul 209209 1632716327 6550465504
Short haulShort haul 640640 6044160441 144340144340
TotalTotal 849849 7676876768 209844209844

Ave group sizeAve group size Ave durationAve duration

Long haulLong haul 7878 3.83.8
Short haulShort haul 9090 2.62.6
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FINANCIAL BENCHMARKSFINANCIAL BENCHMARKS

UK EVENT ORGANISERSUK EVENT ORGANISERS
2007 SURVEY2007 SURVEY



HIGHLIGHTSHIGHLIGHTS

•• Turnover up 5.7 %Turnover up 5.7 %
•• Gross margin up 6.7 %Gross margin up 6.7 %
•• Gross margin % up to new high of 26.5 %Gross margin % up to new high of 26.5 %
•• PrePre--tax profit up 5.2 % but still woefully lowtax profit up 5.2 % but still woefully low
•• Staff cost up 3.5 %Staff cost up 3.5 %
•• Gross margin/Gross margin/££ staff cost staff cost down 2.6 %down 2.6 %
•• Gross margin/employee Gross margin/employee down 1.6 %down 1.6 %
•• Staff employed up 6.4 %Staff employed up 6.4 %
•• smaller agencies outperforming full service smaller agencies outperforming full service 

agenciesagencies



Financial HighlightsFinancial Highlights

-- ((££934)934)££58,04558,045Gross margin/employeeGross margin/employee
--((££0.04)0.04)££1.511.51Gross margin/Gross margin/££ staff coststaff cost
++££1,2001,200££35,76535,765Average staff cost (Average staff cost (££))

££ NilNil2.8%2.8%PrePre--tax profit %tax profit %
+ + ££ 11££ 2020PrePre--tax profit (tax profit (££m)m)
+ 0.2%+ 0.2%26.5%26.5%Gross margin %Gross margin %
+ + ££ 1212££ 191191Gross margin (Gross margin (££m)m)
+ + ££ 3939££ 720720Turnover (Turnover (££m)m)

ChangeChange1515thth

SurveySurvey



State of the IndustryState of the Industry

•• Good growth in turnover and marginsGood growth in turnover and margins
•• Salary costs and increased staff numbers Salary costs and increased staff numbers 

erode growth in marginserode growth in margins
•• Full service agencies have lower margins Full service agencies have lower margins 

and higher staff costs than smaller and higher staff costs than smaller 
agenciesagencies

•• Consolidation through takeoversConsolidation through takeovers



Top agencies by turnover (Top agencies by turnover (£’£’m)m)

1 Grass Roots   1 Grass Roots   144144
2 Maritz 2 Maritz EuropaEuropa 7070
3 Capital Incentives  3 Capital Incentives  5757
4 4 MotivcomMotivcom 4646
5 BSI Holdings  5 BSI Holdings  4343
6 Jack Morton Worldwide 6 Jack Morton Worldwide 4141
7 Gardiner7 Gardiner--Caldwell  Caldwell  3434
8 Carlson Marketing               338 Carlson Marketing               33
9 Banks Sadler  9 Banks Sadler  2323
10 THA 10 THA 2020



Top Agencies by gross margin (Top Agencies by gross margin (££m)m)

1 Grass Roots 1 Grass Roots 3131
2 Maritz 2 Maritz EuropaEuropa 1717
3 Carlson Marketing  3 Carlson Marketing  1616
4 4 MotivcomMotivcom Plc Plc 1010
5 Jack Morton Worldwide 5 Jack Morton Worldwide 1010
6 Gardiner6 Gardiner--Caldwell  Caldwell  1010
7 Reed & Mackay  7 Reed & Mackay  99
8 BSI Holdings 8 BSI Holdings 88
9 9 SkybridgeSkybridge 77
10 Richmond Events  10 Richmond Events  66



Top agencies by preTop agencies by pre--tax profit (tax profit (££m)m)

1 Grass Roots  1 Grass Roots  5.55.5
2 Gardiner2 Gardiner--Caldwell Caldwell 3.73.7
3 World Events  3 World Events  3.13.1
4 Adelphi Group  4 Adelphi Group  2.92.9
5 Reed & Mackay  5 Reed & Mackay  2.62.6
6 6 MotivcomMotivcom 2.02.0
7 BSI Holdings 7 BSI Holdings 1.31.3
8 Turner Agency 8 Turner Agency 1.31.3
9 Capital Incentives  9 Capital Incentives  1.11.1
10 Russell Organisation 10 Russell Organisation 0.80.8



Full service agencies preFull service agencies pre--tax (tax (££m)m)

1 Grass Roots  1 Grass Roots  5.55.5
2 2 MotivcomMotivcom 2.0 2.0 
3 Capital Incentives  3 Capital Incentives  1.11.1
4 4 SkybridgeSkybridge 0.4 0.4 
5 Maritz 5 Maritz EuropaEuropa 0.40.4
6 BI Worldwide  6 BI Worldwide  (0.2) (0.2) 
7 Carlson Marketing7 Carlson Marketing (3.7) (3.7) 



Top agencies by GP/Top agencies by GP/££ paycostpaycost ((££))

1 Gray Dawes Travel  1 Gray Dawes Travel  2.72 2.72 
2 Adelphi Group  2 Adelphi Group  2.54 2.54 
3 Principal 3 Principal PromtionsPromtions 2.40 2.40 
4 Ultimate Events  4 Ultimate Events  2.27 2.27 
5 Rapier Design  5 Rapier Design  2.25 2.25 
6 Turner Agency  6 Turner Agency  2.19 2.19 
7 Conference Creations  7 Conference Creations  2.18 2.18 
8 Vantage Point  8 Vantage Point  2.18 2.18 
9 9 HillgateHillgate Incentives  Incentives  2.10 2.10 
10 Conference Care 10 Conference Care 2.032.03



Full Service agencies GP/Full Service agencies GP/££ paycostpaycost ((££))

1 Capital Incentives  1 Capital Incentives  1.96 1.96 
2 2 SkybridgeSkybridge 1.94 1.94 
3 3 MotivcomMotivcom 1.80 1.80 
4 Grass Roots  4 Grass Roots  1.74 1.74 
5 Maritz 5 Maritz EuropaEuropa 1.59 1.59 
6 Carlson Marketing 6 Carlson Marketing 1.47 1.47 
7 Bi Worldwide 7 Bi Worldwide 1.37 1.37 



BUYING TRENDSBUYING TRENDS

•• Too many briefs to too many agencies Too many briefs to too many agencies ––
increases costsincreases costs

•• Lead times too short Lead times too short –– increases costsincreases costs
•• Move to bigger agencies Move to bigger agencies –– increases costsincreases costs
•• Procurement matters Procurement matters –– even in the noneven in the non--

profit sector! (Price sensitiveprofit sector! (Price sensitive……))
•• Buying direct Buying direct –– agency or DMC or neither?agency or DMC or neither?



•• Security and riskSecurity and risk--assessmentassessment
•• Volumes are upVolumes are up
•• More eventsMore events
•• Duration downDuration down
•• Size downSize down
•• Average agency margins remain lowAverage agency margins remain low
•• Profits are up but only because overheads Profits are up but only because overheads 

are downare down

BUYING TRENDSBUYING TRENDS



www.meetpie.com/datawww.meetpie.com/data

http://www.meetpie.com/data
http://www.meetpie.com/data
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